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 1,604  240  336 -96 74  8 -3  38%  24%  0%  74% 0  0%  8  112306 A1 -5.65%  0% 1,661  22 1,604 5 74  0  0

 2,019  292  203  89 82  3 -1  30%  0%  0%  78% 0  0%  4  25306 A2  4.61%  0% 1,810  25 2,019 2 82  0  22

 2,121  263  139  124 77  1  4  14%  36%  0%  57% 0  0%  4  25306 B1  6.21%  0% 2,035  28 2,121 5 77  0  0

 2,550  309  139  170 94  0  2  19%  0%  0%  43% 1  100%  0  0306 B2  7.14%  0% 2,398  27 2,547 2 95  3  22

 1,869  351  202  149 69  0  3  19%  3%  1%  41% 0  0%  0  0306 C1  8.66%  0% 1,733  27 1,869 3 69  0  17

 2,177  284  243  41 81  4 -1  27%  14%  0%  68% 0  0%  4  71306 C2  1.92%  0% 2,172  27 2,177 3 81  0  17

 477  16  4  12,340  1739  1,262  477  4.02%  24%  12%  0%  60% 1  100%  233 6  0% 11,809  26 12,337 478  20  3  78

MBR0085_DistrictHealthAssessment.rpt

Printed On  4/4/2012   7:52:40AM
Page 1 of 5Copyright 2012 LCI, Inc.



Member Strength ReportsCancellation

District Health Assessment for Multiple District 324AB through March 2012

FinanceClubs Membership

Average
Cancelled

Club
Age

Members
Lost

Due to
Cancelled

Clubs

Cancelled
Clubs

% Status 
Quo

Clubs
in Financial
Suspension

Clubs
in

Status 
Quo

% of Clubs
with 

balance
90+ days

% No
Officer

Report in
12 months

% No
MMR

in
3 Months 

% of 
Clubs

with less 
than 20

members

Average
Member
Count

Per Club

YTD
NetGrowth%

(includes 
Active and 
Status Quo)

YTD 
Net

Club 
Gain/
Loss

YTD
Add

YTD
Drop

Current
Total

Members
Count

YTD
NetGrowth
(includes 

Active and 
Status Quo)

New
Clubs

Total 
ClubsDistrict

Name

% of Clubs
Cancelled 

for 
Non-Financial

Reasons

Member
Count 12 
Months

Ago

Current
Members
In Active 

Clubs

Status/
Number

of Months
in Status *

Active 
Clubs

Current
Members
In Status 

Quo
 Clubs

Number
of

Zone
Chairpersons

Recorded

District
Officers 

Vacancies **

Leadership

 5,384  914  426  488 140  1  6  6%  11%  3%  22% 0  0%  9  11324A1  9.97%  0% 6,213  38 5,384 7 140  0  25

 5,165  661  480  181 124  9 -2  6%  22%  6%  50% 1  100%  10  254324A2  3.63%  0% 5,086  42 5,143 7 125  22  33

 2,916  539  274  265 84  0  3  7%  32%  2%  56% 0  0%  0  0324A3  10.00%  0% 2,702  35 2,916 3 84  0  1

 2,820  328  183  145 89  0  4  12%  30%  1%  36% 0  0%  0  0324A4  5.42%  0% 2,643  32 2,820 4 89  0  0

 1,789  316  141  175 66  3  1  30%  2%  0%  47% 0  0%  10  20324A5  10.84%  0% 1,634  27 1,789 4 66  0  16

 5,162  1,232  442  790 183  6  10  23%  47%  0%  71% 1  100%  5  89324A6  18.07%  0% 4,284  28 5,133 16 184  29  28

 1,192  452  278  174 61  0  14  38%  25%  0%  57% 0  0%  0  0324A8  17.09%  0% 1,060  20 1,192T(16)  14 61  0  16

 4,353  828  479  349 77  5 -3  8%  23%  3%  51% 0  0%  1  40324B1  8.72%  40% 4,197  57 4,353 2 77  0  20

 7,092  1,078  503  575 141  1  7  4%  0%  0%  38% 0  0%  2  26324B2  8.82%  0% 6,445  50 7,092 8 141  0  32

 5,207  781  600  181 138  10 -5  8%  19%  1%  44% 1  100%  4  198324B3  3.60%  0% 4,998  38 5,183 5 139  24  0

 4,134  577  228  349 109  0  8  11%  24%  0%  32% 0  0%  0  0324B4  9.22%  0% 3,807  38 4,134 8 109  0  24

 1,776  243  150  93 45  0  3  11%  13%  0%  29% 0  0%  0  0324B5  5.53%  0% 1,769  39 1,776 3 45  0  8

 1,257  35  46  46,990  7949  4,184  3,765  8.71%  13%  22%  1%  45% 3  100%  638 6  6% 44,838  37 46,915 1,260  81  75  203
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Member Strength ReportsCancellation

District Health Assessment for Multiple District 324C through March 2012
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 3,164  635  367  268 104  3  7  23%  36%  3%  39% 0  0%  3  85324C1  9.25%  0% 2,884  30 3,164 10 104  0  0

 2,653  573  119  454 69  1  7  17%  7%  0%  60% 1  100%  4  26324C2  20.65%  0% 2,247  38 2,604 8 70  49  18

 3,603  654  286  368 98  2  1  29%  23%  6%  62% 0  0%  8  35324C3  11.38%  0% 3,156  37 3,603 3 98  0  27

 4,269  632  498  134 144  12 -10  34%  0%  0%  51% 1  100%  3  188324C4  3.24%  0% 4,120  30 4,266 2 145  3  43

 2,219  355  149  206 61  0  4  15%  10%  2%  51% 0  0%  0  0324C5  10.23%  0% 1,914  36 2,219 4 61  0  18

 4,538  374  909 -535 126  6 -1  14%  10%  2%  69% 0  0%  2  119324C6 -10.55%  0% 4,264  36 4,538 5 126  0  38

 2,209  242  69  173 61  1  0  16%  5%  3%  28% 0  0%  6  0324C7  8.50%  100% 2,128  36 2,209 1 61  0  13

 1,995  397  202  195 61  1  5  25%  33%  7%  52% 0  0%  2  21324C8  10.83%  0% 1,749  33 1,995 6 61  0 2nd VDG 15

 3,036  895  93  802 64  0  12  3%  25%  0%  70% 0  0%  0  0324C9  35.90%  0% 1,889  47 3,036 12 64  0  0

 788  26  25  27,686  4757  2,692  2,065  8.06%  21%  15%  2%  54% 2  100%  474 3  4% 24,351  35 27,634 790  51  52  172
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District Health Assessment for Multiple District 324D through March 2012
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 3,367  519  385  134 95  2  7  8%  36%  0%  24% 0  0%  2  79324D1  4.14%  0% 3,217  35 3,367 9 95  0  20

 3,140  202  253 -51 96  5 -5  14%  38%  1%  41% 0  0%  19  85324D2 -1.60%  0% 3,218  33 3,140 0 96  0  20

 1,852  404  67  337 57  0  1  21%  0%  0%  47% 0  0%  0  0324D4  22.24%  0% 1,543  32 1,852 1 57  0  0

 3,060  450  310  140 82  2 -1  20%  26%  0%  67% 0  0%  2  29324D5  4.79%  0% 3,200  37 3,060 1 82  0  20

 3,338  554  283  271 99  3  6  7%  25%  0%  53% 1  100%  3  42324D6  8.84%  67% 3,076  34 3,322 9 100  16  24

 429  12  8  14,757  2129  1,298  831  5.97%  13%  27%  0%  46% 1  100%  235 9  17% 14,254  34 14,741 430  20  16  84
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District Health Assessment for Multiple District 324E through March 2012

FinanceClubs Membership

Average
Cancelled

Club
Age

Members
Lost

Due to
Cancelled

Clubs

Cancelled
Clubs

% Status 
Quo

Clubs
in Financial
Suspension

Clubs
in

Status 
Quo

% of Clubs
with 

balance
90+ days

% No
Officer

Report in
12 months

% No
MMR

in
3 Months 

% of 
Clubs

with less 
than 20

members

Average
Member
Count

Per Club

YTD
NetGrowth%

(includes 
Active and 
Status Quo)

YTD 
Net

Club 
Gain/
Loss

YTD
Add

YTD
Drop

Current
Total

Members
Count

YTD
NetGrowth
(includes 

Active and 
Status Quo)

New
Clubs

Total 
ClubsDistrict

Name

% of Clubs
Cancelled 

for 
Non-Financial

Reasons

Member
Count 12 
Months

Ago

Current
Members
In Active 

Clubs

Status/
Number

of Months
in Status *

Active 
Clubs

Current
Members
In Status 

Quo
 Clubs

Number
of

Zone
Chairpersons

Recorded

District
Officers 

Vacancies **

Leadership

 2,828  318  147  171 97  2  3  22%  21%  2%  58% 0  0%  4  36324E1  6.44%  0% 2,640  29 2,828 5 97  0  19

 3,533  310  388 -78 99  4 -1  8%  0%  0%  47% 0  0%  3  94324E2 -2.16%  0% 3,425  36 3,533 3 99  0  20

 3,080  370  142  228 93  1  4  20%  10%  0%  63% 1  0%  14  11324E3  7.99%  0% 2,809  33 3,042 5 94  38  20

 3,463  431  104  327 101  0  2  15%  28%  0%  56% 0  0%  0  0324E4  10.43%  0% 3,190  34 3,463 2 101  0  24

 2,960  455  149  306 80  0  8  9%  1%  0%  54% 1  100%  0  0324E5  11.53%  0% 2,545  37 2,937 8 81  23  14

 470  7  16  15,864  1884  930  954  6.40%  15%  12%  0%  56% 2  50%  141 5  0% 14,609  34 15,803 472  23  61  97

*  - District Status: P - Provisional, T - Transitional.

**  - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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